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Context

Audit expectations have shifted dramatically for Medicaid and HHS systems, with
remediation timelines now measured in days rather than months. As a result, compliance
outcomes are increasingly determined by system architecture and vendor accountability -
not by effort alone. The takeaways below reflect how CIOs are reframing audit readiness in
this new environment.

Key Takeaways
Compressed audit timelines e Vendor-managed compliance is
expose architectural debt. the real force multiplier.

When auditors expect fixes in 5-10 If the state owns interpreting and

days, systems held together with implementing new federal rules,

bolt-on tools simply can’t keep up. compliance will often lag and drain
state resources.

e Compliance is cheapest when e The goal isn’t zero findings - it’s
it’s designed in - not layered on. predictable remediation.
Security added later always costs Well-architected systems don’t
more - in staff time, tools, and prevent every issue, but they make
stress. fixing issues fast and routine.

e Fragmented tools create audit e Staff morale is a compliance
risk, not protection. outcome.

Separate IAM and SIEM tools look Fire-drill compliance can burn
good on paper, but they make out good people faster than bad
audits harder, not easier. technology.

To reliably meet changing audit needs, compliance should be

a system output - not a staff activity.
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